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A $4 million shortfall in campaign pledges and a <
shrinking endowment will force Uriited Way of Cenhal ]

-Maryland to cut $1.6 mﬂhon from 1ts planned donationg’ - i‘ o

Ahisyear, - oo :
The orgamzahon is also cuttmg about 10 percent f
finds already earmarked for ahout 40 partner ag
-and trimming annual contracts Wlth seven larfre "
profits:by nearly 15 percent o
. The losses will spread to nonproﬁt agenc1es 1n Bal~ T
‘timore City agid the surround: E
‘ing five counties: The- Impact B
will be felt by shelters

ttGon and the Salvation Arrny of -}
reater Maryland are just'a - dl
few of the honprofits that rely Ehl?r?l m:ggﬁzdpgﬁg E;

o United Way dollars. . . ;

It's the latest turn'in'a  find- i ;g;:rglr:;a;seslanned dﬂ.
ing:crunch that has cnppled"',
nonprofits. Layoffs, business 'fn';‘g'f:n”"m.d Vi

closures, and stock market - -
turmoil have slowed corporate ™ : -
and private giving and eroded: endowrnents Those .
same factors are sendmg more the ployed and UL |
sured peoplé to' agencies forhel
“Tve mever seén anythmg'thrs drashc sald
Walton CEO of Uniited Way of Central Maryland ’
ire goitig 10 focus tHe majority of the fundmg we have "
on basm needs lee food and: shelter '

llmted Way Nonproﬁt says there 3 huge demand n area for food shelter |

From Page 1,

The United Way’s fall campalgn netted
only $36 million, down from a goal of $40

million. Giving from Baltimore's-Constel- '

Tafion Energy Group, its largest supporter,
shrunk this year amid the company’s own
financial troubles and downsizing. And
Unitéd Way's 518 million endowment,
which provides some support for grants
‘and programs; was halved to $9 million as
its investments plunged with the market.
In response, ‘United ‘Way slashed

. $700,000 in its adrministrative.costs. The ~
orgatization, which employs 93 people,’
eliminated seven unfilled positions and -

could be forced to lay off some staff.
The organization also has asked agen-

cles to make aiual réquests for grants, - 3
instead of awarding them thréesyear al-

L

locations.

Money cles:gnated by donors to spe-
cific agencies-will not be impacted. Unit-
ed Way board members plan to meet
April 23 to decide how to-award undes-

1. ignated funds for the fiscal year star ting’

Julv 1.
~ United Way chapters across the coun-
try are suffering.

Estimates show nearly 58 percent of -

United Way offices were expecting de-

cent said they expect higher rates of

uncollectéd pledges this year because of ;
layoffs and business closures, said Sally -
IFFabens, a spokeswoman for the Umted R

Way of America..
Campaigns nationally were expecting

' _ to see 2 percent to 5.6 percent, decline
this year, according to January survey of-

United Way chapters. Fabens said many

of the campaigns hadn’t closed by then.
‘United Way of Central Maryland is es-

pecially feeling the effect of a r:lrop in its

. b1ggest donors

e

Donors Who contr1bute 510,000 or

more become members of the agency’s

_ - . prestigious Alexis de Tocqueville So-
clines in campaigns, and about 82 per- .-

2007 campaign.

The decline in donations can be tlacecl-"'

to how the recession is pummelmg the
region’s largest: emiployers.

For example, Constellation says its giv-
ing to United Way campaigns nationally
fell from 85,1 milliorrin 2007 to nearly $4.1

million last year. Conistellation employees.

have been one of the United Way of Cen-

t_tal Maryland’s largest donors gmng.

‘I’\re never seen anythmg this drastlc, says Umted Way CEO Larry Wa[ton. -

nearly $3 mﬂhon a year for the past sevel-
al years. The Baltimore energy comnpany

gave to the local.campaign last year,
A bid Sept. 18, 2008, by Warren Buf -

stellation saved the company from near °

“collipse. But that deal fell through in
December after Constellation accepted
" & $4.6 billion offer from French power

firm EDF Group for 49,99 percent of its
nuclear power. arm. Amid the turmeoil,

cent of its global worl force.
T. Rowe: Price Group, anocther big -

| STAFF .

didn’t disclose: how miich its employees
ciety. Estimates show- theie were. 380 :°
Tocqueville members raising about $5.7
inillion for the 2008 campaign, compared -

fett’s MidAmerican Energy to. buy Con-.
to 465 donors raising $6.2 mﬂhon in the

Constellation shed 840 jobs, nearly- 8 per- .

United Way domnor, reported a decline
in' the number of employees and the'

NICHOLAS ERINER

- amount ralsed durmg its Umted Way of

Central-Maryland campaign last year,
said Brian Lewbart, a spokesman for, the
_ Baltimore-based. money: manageinent
-firm. He declined to disclose the specif-
ics of the campaign, but he attributed the
.decline to the impact of the economy om .
‘T Rowe's employees.

- United Way's woes add to those al-
ready felt by Greater Ballimore’s non-
profits. They -already are raidihg re-
. serves and cutting staff ancl p1 ograms to
stay afloat. - .,

“T don't kitow how we will make up all .
of the deficits we are facing,” said Carole .-
- Alexander, executive director of House
of Ruith Maryland, a Baltimore nonprofit._
" that assisls victims of doméstic violence.
“Some goocl agencres may not be able to
survive.”

United Way’ conhrbutrons to House. .|
of Ruth will be down nearly $74,700 by -
Fune 30, compared to last year’s funding.
The nonprofit was forced to cancel its
May fundraising luncheon after not re-. .
ceiving enough-corporate sponsorships
fot an event that could have brought in
$200,000. And-Alexander isn’t holding

out hope for a $100,000 United Way grant .

request to pay for an attorney and alegal
advocate to help the Hlepame COIMIMI- |
- mity with domestic violence issues. The
- program will most likely be shelved.

Alexander said the - nonprofit has
pulled $700,000 from its reserves —.
‘nearly three #mes what it would typical-
1y use from its coffers.— to cover basic
‘operations this. year. It platis to furlough .
105- employees for about a week later-
 this year.

The nonprofit Clid receive about
$19,000 frotm United Way’s emergency
fuiid earlier this year. Qut-of space at its
‘shelter, the nonprofit will use the funds
to put about 40 families mto hotels '




